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01 The Next Evolution of University Al
Al is transforming higher education.
Public Al is changing the conversation.

Private Al will define the future.

For more than two decades, universities have invested heavily
in enterprise systems to support alumni engagement, : B

fundraising, advancement operations, and institutional q o

ESl

relationships.

Platforms such as Blackbaud, Salesforce Education Cloud,
Anthology, Ellucian, and other CRM solutions have become the
trusted systems of record for millions of alumni and donors
worldwide.

These investments remain essential.

Artificial Intelligence now offers an opportunity to dramatically improve fundraising effectiveness, alumni
engagement, operational efficiency, and institutional knowledge management.

However, Al also introduces an entirely new challenge.
How can universities embrace Al without compromising the security of their institutional data?
Public Al platforms require data to leave the institution before intelligence can be generated.

For higher education institutions, this raises important concerns:

o Donor information o Alumni profiles
e Giving history + Advancement strategies
¢ Internal documents « Institutional knowledge

« Compliance requirements

These assets represent decades of institutional investment and trust. Universities should not be forced to
exchange data security for Al innovation. They should be able to achieve both.

A NEW ENTERPRISE Al ARCHITECTURE
Instead of sending university data to Al, AlumniAl.ai brings Al to where university data already lives.

This simple architectural change fundamentally transforms enterprise Al. Universities maintain complete
ownership of their institutional data while gaining the full benefits of intelligent automation, Al assistants,
predictive fundraising, and personalized alumni engagement.

KEY MESSAGE

Universities don't just need Al. They need Al they can trust.
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02 Introducing AlumniAl.ai

The Enterprise Private Al Platform for Modern University Advancement

AlumniAl.ai serves as the intelligent Al layer connecting institutional data, advancement teams, and alumni
communities through a unified platform.

At the foundation are the university's existing enterprise systems—including CRM platforms, alumni
databases, event records, fundraising history, websites, document repositories, and communication
channels.

Above these systems, AlumniAl.ai provides a comprehensive Al platform consisting of:

Al Knowledge Center, Al Assistant, Campaign Intelligence, Event Engagement, Donor Intelligence, Workflow
Automation, Analytics & Insights, Open APIs & MCP.

These capabilities power multiple user experiences across the institution, including advancement staff,
alumni relations teams, fundraising professionals, event coordinators, and alumni through a secure self-
service portal.

By separating Al capabilities from core transactional systems, universities can continuously innovate while
maintaining data integrity, governance, and security within their existing CRM environment.

Dual Private Architecture

Two Private Engines. One Enterprise Al Platform.

AlumniAl.ai is built on a Dual Private Architecture that protects both your data and your Al.
Together, these two engines securely power every Al capability for university advancement.

Al-Powered Advancement Applications
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Fundraising Al Alumni Engagement Al Donor Relationship Al Al Assistants Analytics & Insights Workflow Automation
Campaign Intelligence Events » Portal » Community Major Gift Intelligence Staff Copilot Real-time Dashboards Process Automation
Predictive Giving Alumni Assistant Stewardship + Relationship Alumni Assistant Al Recommendations Smart Workflows
Giving Day Optimization Volunteer & Mentorship Timeline & Insights Knowledge Assistant Performance Insights Operational Efficiency

Private Al Processing + Private Models + Private Intelligence
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Private LLMs Vector Database Al Agents Knowledge Retrieval Workflow & A i Inf &
Institution-controlled Private Embeddings Intelligent Agents for Institutional Knowledge Al-powered Processes Al Inference, Predictions
Language Models & Vector Store Advanced Workflows Search & Retrieval & Task Automation & Recommendations

Al Comes
to Your Data

No Data Leaves Your Environment + No Data Used to Train Public Models

All Al Processing Stays Private «

Data Protection

Data Governance *
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Your Data Stays Two-way Sync Structured Data ‘Guides, Content Lifecycle Management Encryption, Audit Logs DR & Business Continuity
Lo L SR Institutional Data Ownership + Data Sovereignty * Secure by Design
Enterprise Systems & Data Sources
r Other Systems
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DATA o Al KNOWLEDGE ON-PREMISE PRIVATE CLOUD MANAGED
@ SOVEREIGNTY =0 SOVEREIGNTY L —J SOVEREIGNTY ) Deploy in your IEI PRIVATE CLOUD
Your institution owns, & Your Al runs in an Your institutional Deploy.in your university's AWS, Dedicated, isolated

controls, and governs environment you knowledge remains Azure, or GCP environment managed
your data. control. private and secure. environment. by AlumniAlai.

own data center.
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03 Al for Fundraising

Transform Every Campaign with Enterprise Private Al

KEY CAPABILITIES

Intelligent Donor Segmentation

Automatically identify and group
alumni based on:

 Giving history

» Engagement level

» Event participation

» Academic background
» Geographic location
 Volunteer activities

« Affinity scores

« Relationship strength

Al continuously refines donor
segments as new engagement
data becomes available.

Giving Day Optimization

Support every stage of Giving Day campaigns:

.

Al.

Al-Powered Campaign
Personalization

Generate highly personalized
communications for every donor
segment. Support includes:

o Email campaigns

» Giving Day communications
* SMS messaging

» Event invitations

» Stewardship messages

» Major gift outreach

» Follow-up communications

Every recommendation is
generated using the institution's
own data, without sending donor
information to public Al platforms.

Successful fundraising has never been about sending more
emails. It has always been about engaging the right donor, with
the right message, through the right channel, at the right time.
As alumni communities continue to grow and fundraising
becomes increasingly data-driven, advancement teams face a
difficult challenge: How can they deliver highly personalized
donor experiences without dramatically increasing staff
workload or compromising donor privacy?

AlumniAl.ai addresses this challenge through Enterprise Private

Predictive Fundraising
Intelligence

Identify high-potential donors
before opportunities are missed.
Al analyzes:

« Historical giving behavior
» Engagement trends

» Communication history

» Event attendance

» Relationship development
» Giving probability

» Suggested next actions

Helping gift officers prioritize the
right prospects at the right time.

Campaign Analytics & Recommendations

Go beyond traditional reports. AlumniAl.ai

« Audience selection

» Al-generated campaign content

e Multi-channel communication

» Real-time participation monitoring
o Automated reminders

» Post-campaign analysis

Al enables advancement teams to manage larger
campaigns with greater precision while significantly
reducing manual effort.
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continuously evaluates campaign performance and
recommends:

» Better audience targeting

» Improved messaging

» Future campaign opportunities
« Engagement improvements

» Donor retention strategies

Al becomes an ongoing fundraising advisor—not simply
a reporting tool.



04 Al for Alumni Engagement
Build Lifelong Alumni Relationships with Private Al
Modern alumni expect more than newsletters and annual reunions.

They expect personalized, intelligent, and always-available engagement throughout every stage of their
lifelong relationship with the university.

At the same time, alumni relations teams are expected to support larger alumni communities with limited staff
and increasing expectations.

AlumniAl.ai enables universities to deliver Al-powered engagement experiences while ensuring alumni
information remains protected within the institution’s own environment.

KEY CAPABILITIES

Al Event Management

Manage every type of university
event from one intelligent
platform. Support includes:

» Reunions

» Conferences

e Alumni gatherings

o Career networking
 Startup programs

» Mentorship activities
» Sports events
 Regional chapters

e Online webinars

Al assists with planning,
registration, reminders,
attendance tracking, and post-
event engagement.

Volunteer & Mentorship Intelligence

Automatically connect alumni based on:

» Academic background
» Professional industry
» Geographic location

« Career interests

« Skills

» Volunteer preferences
» Mentorship goals

Helping universities strengthen alumni
communities through meaningful

relationships rather than manual matching.

Al Alumni Assistant

Provide instant, natural-language
assistance to alumni through a
secure Al assistant. Common
scenarios include:

« Event information

» Registration assistance

» Membership questions

» Donation guidance

» Volunteer opportunities

o Campus resources

o Alumni benefits

« Career services

Unlike public Al assistants, every
conversation is grounded in the

university's own knowledge base
and institutional policies.

Alumni Portal

Personalized Alumni Journeys

Every alumnus has unique
interests, experiences, and
engagement history. Private Al
continuously recommends the
most relevant:

» Events

» Volunteer opportunities
» Mentorship programs

» Giving campaigns

» University news

« Career activities

« Networking opportunities

Creating a truly personalized
alumni experience throughout the
entire engagement lifecycle.

Provide every alumnus with a modern self-service experience.

Features include:

« Personal profile management

« LinkedIn one-click profile synchronization

 Event registration

» Membership management
« Digital membership cards

 Volunteer applications

» Mentorship participation

» Online donations
 Giving history

» Al-powered self-service support

The portal becomes the digital front door for lifelong alumni

engagement.
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05 Al for Donor Relationships

Build Stronger Donor Relationships Through Trusted Enterprise Al

Successful fundraising is built on relationships—not transactions.

Every donor has a unique journey with the university. Understanding that journey requires more than reports

and dashboards. It requires continuous insight into donor engagement, relationship history, philanthropic

interests, and future giving potential.

AlumniAl.ai transforms donor relationship management by combining institutional knowledge with Enterprise
Private Al, enabling advancement professionals to make more informed decisions while keeping every

interaction securely within the university's trusted environment.

KEY CAPABILITIES

Unified Donor Intelligence

Bring together every aspect of
the donor relationship into a
single Al-powered profile. Gain a
complete view of:

« Giving history

o Campaign participation
» Event attendance
 Volunteer activities

» Meeting notes

o Communication history
» Relationship networks
» Wealth indicators

e Alumni engagement

« Affinity scores

Rather than searching across
multiple systems, advancement
officers receive one intelligent
view of every constituent.

Al Stewardship Automation

Deliver consistent stewardship at scale.

Automatically assist with:

e Thank-you messages

« Gift acknowledgements

e Anniversary reminders

» Stewardship communications
» Recognition opportunities

Major Gift Intelligence
Support gift officers throughout
every stage of major gift
cultivation. Private Al
continuously analyzes donor
behavior and recommends:

» High-potential prospects
 Portfolio prioritization

» Next best actions

» Suggested meeting strategies
» Stewardship opportunities

» Personalized engagement
plans

Al becomes an intelligent
fundraising advisor—not a
replacement for relationship
building.

Relationship Timeline

Every interaction matters.
Automatically build a
chronological relationship
timeline that includes:

* Meetings

* Phone calls

* Emails

» Event participation
 Giving history

« Campaign responses
» Volunteer engagement
» Stewardship activities

Advancement teams gain
immediate context before every
donor interaction.

Institutional Knowledge Assistant

One of the greatest challenges facing advancement
offices is preserving institutional knowledge. When
experienced staff retire or transition, years of
relationship history, fundraising strategies, and
organizational knowledge often disappear with them.

AlumniAl.ai captures and organizes institutional
knowledge into a secure Al Knowledge Center,
allowing future staff to benefit from decades of
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 Follow-up recommendations

Every recommendation is generated using the

institution’s own data and governance policies.

accumulated experience while maintaining
appropriate permissions and governance.

Institutional knowledge becomes a permanent
university asset—not individual memory.



06 Dual Private Architecture™
Two Layers of Protection.

One Enterprise Al Platform.

Instead of relying on public Al services, AlumniAl.ai establishes two secure layers that work together to

deliver enterprise Al while preserving complete institutional control.

ARCHITECTURE

Layer One — Private Data Layer™

Your Data Stays Under Your Control.

The first foundation of AlumniAl.ai is the Private Data
Layer.

Rather than accessing production CRM systems
every time an Al request is made, AlumniAl.ai
securely synchronizes approved data from
Blackbaud, Salesforce, Anthology, Ellucian, CloudCC,
and other institutional systems into a university-
controlled data environment.

This architecture delivers benefits that go far beyond
Al.

Enterprise Data Foundation

» Secure CRM data » University-controlled
synchronization data repository

« Institutional » High-performance Al
knowledge repository data access

« Data governance and « Role-based
lifecycle management permissions

o Complete audit trails

» Encryption at rest and
in transit

Instead of Al depending directly on production CRM
systems, universities gain a secure enterprise data
foundation designed for both operational continuity and
future Al innovation.

Flexible Deployment

AlumniAl.ai supports multiple deployment models while
maintaining the same security architecture.

On-Premise Deployment

University Private Cloud

fi Dedicated Managed Private Cloud

Layer Two — Private Al Layer™

Al Comes to Your Data.
The second foundation is the Private Al Layer.

Traditional Al platforms send institutional data to
external Al providers for processing.

AlumniAl.ai reverses this model.

The Al platform is deployed within an environment
controlled by the university, allowing intelligence to
be generated without exposing sensitive institutional
information.

Supported Capabilities
» Private Large Language e Private Vector

Models (LLMs) Database

« Private Embedding « Private Knowledge
Models Retrieval

» Private Prompt » Al Agents
Processing

» Secure Workflow « Institution-specific Al
Automation Models

Every Al response is generated using the
university's own knowledge, governance policies,
and security controls.

Sensitive information is never used to train public
Al models.

Institutional knowledge remains a strategic asset
owned entirely by the university.

Why This Matters

Unlike traditional Al solutions, AlumniAl.ai is designed
around three principles:

")

Data Sovereignty
Your institution owns and controls its data.

€

Al Sovereignty
Your Al operates within an environment you control.

™

Knowledge Sovereignty

Your institutional expertise remains private, secure,
and continuously available.

Bring Al to Your Data. Never Send Your Data to Al.
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07 Open Integration

Extend Everything.

Replace Nothing.

One of the biggest barriers to Al adoption in higher education is not technology.
It is complexity.

Universities have spent years integrating CRM platforms, websites, identity systems, fundraising
applications, learning platforms, communication tools, and countless institutional systems.

No institution wants to replace these investments simply to adopt Al.

AlumniAl.ai was designed with a different philosophy.

Instead of replacing existing systems, we extend them with Enterprise Private Al.
Your CRM remains your System of Record.

Your existing applications continue to operate exactly as they do today.

AlumniAl.ai simply makes every system more intelligent.

Designed Around Your Existing Technology Open Al Architecture

Ecosystem AlumniAl.ai is designed to support future innovation.

Unlike traditional Al platforms that require
organizations to migrate data into new systems,
AlumniAl.ai integrates directly with the technologies
universities already trust.

Supported enterprise CRM platforms include:

Rather than locking institutions into a single Al model
or infrastructure provider, the platform embraces an
open architecture.

Universities may choose:

o Their preferred deployment model

e Blackbaud » Salesforce Education Cloud . .
. « Their preferred infrastructure
* Anthology e Ellucian .
o  Their preferred Al model
e CloudCC  Other institutional CRM systems

» Their preferred vector database

. . . Their preferred knowledge sources
Because Al is added as an intelligent layer—not as a ‘ P 9

replacement—implementation risk is dramatically This flexibility protects long-term technology
reduced while protecting years of technology investments while ensuring the platform evolves
investment. alongside future Al innovation.

Built for Enterprise IT
Enterprise integration also means enterprise governance. AlumniAl.ai supports:

» Single Sign-On (SSO) » Encryption in Transit and at Rest

» Multi-Factor Authentication (MFA) » Permission-Based Knowledge Access
 Role-Based Access Control (RBAC) « API Security

o Complete Audit Trails » Monitoring & Logging

Designed to align with enterprise IT governance rather than bypass it.

Your university already owns an exceptional technology ecosystem.
AlumniAl.ai simply makes every part of that ecosystem smarter.
Connect Everything. Replace Nothing. Protect Everything.
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08 Business Outcomes

Increase Alumni Engagement

Deliver highly personalized experiences throughout
the alumni lifecycle.

Private Al enables universities to understand alumni
interests, participation history, communication
preferences, and engagement patterns without
exposing sensitive constituent information.
Expected outcomes include:

» Higher alumni participation

« Increased event attendance

» More meaningful alumni interactions

e Improved long-term engagement

Reduce Administrative Work

Many advancement activities remain highly manual.
AlumniAl.ai automates repetitive work including:

e Donor research

o Campaign preparation

» Meeting summaries

« Event follow-up

» Stewardship communications

» Knowledge retrieval

» Routine alumni inquiries

Staff gain more time to focus on relationship building
rather than administrative tasks.

Protect Institutional Knowledge

One of the greatest long-term risks facing
advancement organizations is knowledge loss.
Institutional expertise often exists only in emails,
documents, meeting notes, or the experience of
long-serving staff. AlumniAl.ai transforms this
knowledge into a secure institutional asset.
Rather than depending on individual memory,
universities build a continuously growing Al
Knowledge Center that preserves organizational
expertise for future generations.

Knowledge becomes permanent. Not personal.

Turning Enterprise Al into Measurable Institutional Value

Improve Fundraising Performance

Al helps advancement teams focus on the highest-
value opportunities.

Gift officers spend less time searching for
information and more time building donor
relationships.

Expected outcomes include:

« Improved donor participation

» Higher campaign effectiveness
 Better prospect prioritization

» Increased Giving Day performance

» More successful major gift cultivation

Strengthen Data Sovereignty

Unlike public Al solutions, AlumniAl.ai is built around
institutional ownership.

Universities retain control over:

« Institutional data

» Al processing

» Knowledge repositories
» Security policies

» Governance standards

The result is Al that strengthens—not weakens—
institutional trust.

Maximize Existing CRM Investments

Most universities have already invested heavily in
enterprise CRM platforms. AlumniAl.ai increases the
value of those investments rather than replacing
them.

Instead of implementing another enterprise
application, universities extend their existing CRM
with intelligent automation, Al assistance, predictive
insights, and secure knowledge management.

Every previous technology investment becomes more
valuable.

The future of university advancement is not about replacing people. It is about enabling every advancement
professional to accomplish more with secure, trusted, and institution-controlled Al.
That is the future AlumniAl.ai was built to deliver.
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09 Why Leading Universities Choose AlumniAl.ai
More Than an Al Application.

A Long-Term Enterprise Al Platform.
Universities are not looking for another software application.

They are looking for a trusted technology partner that can help
them adopt Artificial Intelligence without sacrificing security,
governance, or decades of existing technology investment.

AlumniAl.ai was designed specifically to meet these
expectations.

Rather than replacing enterprise CRM platforms, AlumniAl.ai

extends them with secure, enterprise-grade Al while preserving
institutional control over data, knowledge, and future innovation.

WHY ALUMNIAI.AI

Built Specifically for Higher Education
Unlike general-purpose Al platforms, AlumniAl.ai was created exclusively for universities.
Every capability—from fundraising and alumni engagement to donor stewardship and institutional knowledge

management—has been designed around the operational realities of higher education advancement.

Enterprise Private Al by Design

Security is not an additional feature.

It is the foundation of the platform.

Our Dual Private Architecture protects both institutional data and Al processing, enabling universities to

adopt Al while maintaining complete ownership of their information assets.

Extend Existing CRM Investments

Universities have already invested significant resources in platforms such as Blackbaud, Salesforce,
Anthology, Ellucian, and other institutional systems.

AlumniAl.ai protects those investments by extending—not replacing—them.
No large-scale migration.
No disruption.

No unnecessary implementation risk.

Built on Open Standards

Technology continues to evolve.
Your Al platform should evolve with it.

AlumniAl.ai supports open APIs, Model Context Protocol (MCP), modern authentication standards, and
flexible Al model integration, ensuring long-term adaptability rather than vendor lock-in.
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Flexible Deployment for Every Institution

Every university has different infrastructure strategies.
AlumniAl.ai supports multiple deployment models including:

On-Premise Deployment.
University Private Cloud.

Dedicated Managed Private Cloud.

Institutions choose the deployment model that best aligns with their security policies, IT capabilities,
compliance requirements, and budget.

Proven Enterprise CRM & Al Expertise

AlumniAl.ai is developed by SalesMost Inc., a California-based enterprise software company with extensive

experience delivering CRM and Al solutions for organizations around the world.

Our technology and services are backed by strategic partnerships with leading enterprise platforms,
including:

Salesforce Consulting Partner.

Salesforce ISV Partner.
Blackbaud Technology Partner.
Our mission is simple: Help universities modernize advancement through secure, practical, and trusted

Enterprise Al.

WHY IT MATTERS

When selecting an Al platform, universities are making a decision that will shape fundraising, alumni
engagement, and institutional knowledge for years to come.

The right platform should do more than deliver Al capabilities.

It should protect institutional trust, preserve technology investments, and provide a secure foundation for
continuous innovation.

That is exactly what AlumniAl.ai was built to achieve.

DECISION SUMMARY

With AlumniAl.ai, universities gain:

v Enterprise Private Al v Dual Private Architecture

v Data Sovereignty v Al Sovereignty

v Knowledge Sovereignty v Flexible Deployment

v Open Integration v Long-Term Technology Protection
v A Trusted Enterprise Partner
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Your University Already Owns Its Data.
Now It Can Own Its Al.

Artificial Intelligence is transforming higher education. The question is no longer
whether universities should adopt Al. The question is how to do it securely, responsibly,
and strategically.

AlumniAl.ai provides a new approach. Instead of moving institutional data into public Al
services, we bring Enterprise Private Al directly into the environments universities
already trust.

By combining existing CRM investments with secure data architecture, private Al
models, and open integration, AlumniAl.ai enables universities to modernize
advancement while preserving the security, governance, and institutional knowledge
that define their long-term success.

This is not simply another Al application. It is the foundation for the next generation of
university advancement.
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